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SECTION 1:
The Regulatory Landscape

@ WOMBLE BOND DICKINSON 3 %
JAHFA

uuuuuuuuuuuuuuuuuuuuuuuuuuu



The Evolving Regulatory Environment
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2025 Major Regulatory Trends

Extended Producer Responsibility (EPR) laws expanding
Chemical restrictions tightening (PFAS, formaldehyde)
Carbon footprint reporting mandates

Supply chain transparency requirements

Digital product passports (EU)

Tariffs
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|:| North America
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SECTION 2:
Critical Compliance Areas
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Chemical Safety & Restricted Substances

Key Regulations:
CARB Phase 2 formaldehyde limits
CPSIA lead content requirements
REACH SVGC candidate list (240+ substances)
State-level chemical bans (CA Prop 65, WA CSPA)
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Fire Safety Standards

Requirements:
TB 117-2013 (California)
BS 5852 (UK/EU)
NFPA 260/261 (US commercial)
Country-specific flame retardant restrictions
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Sustainability & Environmental Compliance

2025 Focus Areas:
Circular economy regulations
Packaging waste directive
Forest certification requirements (FSC/PEFC)
Carbon boarder adjustment mechanisms
Waste electrical equipment directives
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Product Safety & Testing

Standards:
ANSI/BIFMA furniture stability tests
ASTM durability standards
EN safety requirements
Age-appropriate design regulations
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Labeling & Documentation

Standards:
Country of origin marking
Material composition disclosure
Care instruction standards
Digital compliance certificates
Traceability documentation
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How Tariffs Reshape Regulatory Compliance

Before Tariffs: Predictable Compliance
Single or primary source country
Established regulatory requirements
Consistent testing protocols

Known certification processes

"Tariff avoidance strategies create regulatory multiplication
- each new source country adds new compliance requirements”
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After Tariffs: Complex Multi-Jurisdiction Compliance
Vietnam: Different formaldehyde standards
Mexico: USMCA labor compliance
Malaysia: ASEAN chemical restrictions

India: BIS quality standards

New Compliance Challenges
Multiple testing requirements per product
Different documentation standards
Varying certification timelines

Country-specific labeling requirements




SECTION 3:
Consequences of Non-Compliance
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Financial Impact

Recalls: $50,000 - $5 million per incident
Fines: CPSC / EU Failure to Report
Legal Fees: $100,000 - $1 million+

Lost sales during remediation




Real-World Consequences

CPSC Fines and Penalties

Market Access blocked

Increase risk of Class Action Lawsuits
Uncontrollable Supply Chain Disruption Costs




Operational Disruptions

Consequences:
Product holds at borders
Manufacturing line shutdowns
Supplier relationship damage
Insurance premium increases
Certification delays
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Brand & Reputation Damage

Long-term Impact:
Consumer trust erosion
Retall partner loss
Media coverage consequences
Social media amplification
Recovery timeline: 2-5 years
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SECTION 4:
Benefits of Strong Compliance Programs
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Compliance
Advantages:
Market Benefits
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Operational Efficiency

Process Improvements:
Streamlined testing procedures
Reduced rework and waste
Better supplier relationships
Predictable project timelines
Lower total cost of ownership
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Risk Mitigation

Protection Against:
Regulatory changes
Supply chain disruptions
Market access restrictions
Legal liability
Reputation damage
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Strategic Response to
Tariff-Regulatory Nexus

Strategic Pillar 1: Multi-Jurisdiction Readiness Strategic Pillar 2: Technology Integration
Pre-qualify suppliers in 3+ countries Unified traceability systems for tariff+ regulatory needs
Maintain compliance documentation for all Automated country-of-origin documentation

major markets
Real-time regulatory change monitoring across

Establish relationships with testing labs globally jurisdictions
Create flexible certification protocols Integrated trade-compliance platforms
Strategic Pillar 3: Risk Mitigation Strategic Pillar 4: Cost Optimization
Diversified supplier compliance programs . Calculate total cost of market access
Integrated Compliance (tariffs + compliance)
Rapid market entry capabilities Strategy

Leverage shared documentation systems
Cross-border legal expertise

Bulk testing and certification strategies
Scenario planning for trade policy changes

Regional compliance hubs

"Success in 2025: Companies that integrate trade and regulatory compliance
into unified strategies will outperform those treating them separately”
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Innovation Driver

Compliance as Catalyst:
Sustain material development
Process optimization
New market opportunities
Technology adoption
Circular design principles
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SECTION 5:
Implementation Framework
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Compliance Program Components

Testing & Certification Protocols
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Organizational Structure

Recommended Setup:
Chief Compliance Officer
Cross-functional compliance committee
Regional compliance specialists
Supplier compliance coordinators
External expert advisors
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Process Framework

Key Processes:
Regulatory monitoring system
Product development checkpoints
Supplier qualification program
Testing and documentation protocols
Incident response procedures
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Training & Culture

Building Compliance Culture:
Regular training programs
Compliance KPIs and incentives
Clear escalation procedures
Communication protocols
Continuous improvement mindset
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SECTION 6:
Action Steps
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Getting Started — 90 Day Plan:
Immediate Actions

Days 1-30 Days 31-60 Days 61-90

Gap Assessment ‘
Leadership

Assignment v
Certification

Inventory v
Regulatory v
Mapping

Budget v/

Establishment
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Building Your Program

6-Month Milestones:
Implement regulatory monitoring
Develop supplier requirements
Create testing protocols
Train Key Personnel
Establish metrics and reporting
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Automation Opportunities

Process Automation:
Regulatory update alerts
Compliance checklist workflows
Document generation
Supplier scorecards
Audit trail management
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Key Success Factors

Critical Elements:
Senior management commitment
Adequate allocation
Cross-functional collaboration
Continuous monitoring and improvement
Proactive vs. reactive approach
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CLOSING

@ WOMBLE BOND DICKINSON 35 7AH F A

American Home Furnishings Alliance



Key Takeaways

Regulatory complexity is increasing rapidly

Non-compliance cost far exceed compliance
iInvestments

Strong programs create competitive advantages
Technology enables scalable compliance
Start now — the regulatory environment won’t wait
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Questions?

Michael Sullivan:
michael.sullivan@wbd-us.com 404.879.2438

Jack Hicks:
jack.hicks@wbd-us.com 336.574.8050

Mark Vaders:
mark.vaders@wbd-us.com 336.728.7113
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