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Qarma -  A suite of tools made for a 
complex supply chain

Quality & audit App
Supplier mgmt. & compliance
Product compliance 
Compliance & governance 
Real- Time Communication
+ 25 languages 
Analytics & performance 
Seamless Integration 



Quality Sup p lie r Prod uc t

Da ta  &  re porting - Collection

Due  d ilig e nc e  -  Validation  and  traceability

Qua lity  a nd  s ourc ing  

Supply c ha in ( ESG )  re g ula tions

Prod uc t s a fe ty

De live ry &  Im pa c t -  Action

C e rtific a te s

Prod uc t s a fe ty
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About Qarma

EUDR



Our approach starts bottom up - so it can scale 
top down



Questions



How many of you use spreadsheets & 
folders to keep track of requirements 
and documents?



How many collect documents 
via email?



How many can connect and trace 
SKU’s, PO and regulations on the spot?



Quality & 
Compliance Index

Industry benchmark
Your company score

Get your score

Ta ke  our a s s e s s m e nt a nd  b e nc hm a rk with p e e rs



Qarma  Quality & Compliance Index

How do you collect data from your suppliers?



How do you collect data from your suppliers? How d o you s tore  your c om p lia nc e  d a ta ?

Qarma  Quality & Compliance Index



Lacey Act

Compliance  reality 

EPR

UFLPA

Carbon Accounting

Prop 65

TSCA

CPSIA

CTSC

Customer 
requirements



De- coding Compliance in Practice 

It all start with 

if…



“Configuring” teams, suppliers, processes & solutions/tools 

De- coding Compliance in Practice 



Define documentation 
re q uire m e nts

Re q ue s t d oc um e nts  
d ire c tly from  pa rtne rs

Autom a tic a lly  a s s ig n 
d oc um e nta tion 

re q uire m e nts  to POs

V a lid a te  a nd  a pprove Sys te m  ke e ps  tra c k of 
e xpira tion a nd  re ne wa l

Inte g ra te  with your 
prod uc t s ys te m ( s )

Closing Compliance Gaps 



Demo



ERP/QMS + lab integration; digital 
c om p lia nc e  d a s hb oa rd s

Challenge: High integration costs; complexity across 
labs and suppliers

Product compliance then, now & next

Data Sc a tte re d  te s t re p orts ; non- d ig ita l la b  
outp uts

Challenge: No audit trail; missing records in recalls

C e ntra lize d  te s t re c ord s ; d ig ita l c e rtific a te s  of 
c om p lia nc e

Challenge: Trust in supplier-provided data; ensuring 
accuracy

Re a l- tim e  m onitoring  d a ta ; p re d ic tive  
c om p lia nc e  a na lytic s

Challenge: Data overload; validating predictive models; 
AI trustworthiness

Processes Re a c tive  c om p lia nc e  c he c ks ; s a fe ty te s te d  
la te  in c yc le ; p a p e r- he a vy a ud its

Challenge: Late detection of non-conformities; costly 
recalls

Proa c tive  te s ting  inte g ra te d  e a rlie r; 
s ta nd a rd ize d  QC  &  la b  p rotoc ols ; d ig ita l 
c e rtific a te s

Challenge: Long testing lead times; inconsistent supplier 
adoption

Pre d ic tive  m onitoring ; virtua l te s ting  ( d ig ita l 
twins ) ; c ontinuous  c om p lia nc e  inte g ra te d  
with d e s ig n

Challenge: Ensuring validity of AI/virtual testing vs. 
physical tests

Systems Sta nd a lone  s p re a d s he e ts ; s iloe d  re p orting  of 
te s t re s ults

Challenge: Poor tracking of test results; missing history 
in recalls

Inte g ra te d  c om p lia nc e  e c os ys te m s ; 
a utom a tic  re g ula tory up d a te s ; d ig ita l 
p rod uc t p a s s p orts

Challenge: Cybersecurity risks; ensuring system 
interoperability

Technology Ba s ic  te s ting  d a ta b a s e s ; e m a il re p orts

Challenge: Limited scalability; data loss

Dig ita l QC  a p p s ; la b  a utom a tion; IoT s e ns ors  
for m e c ha nic a l te s ting

Challenge: High adoption costs; fragmented systems

AI- b a s e d  d e fe c t d e te c tion; d ig ita l twins  for 
te s ting ; a utom a te d  re p orting

Challenge: Validating AI-driven compliance; keeping 
pace with regulation vs tech

People C om p lia nc e  s e e n a s  p olic ing ; low a wa re ne s s  
in d e s ig n &  s ourc ing

Challenge: Designers & buyers unaware of safety 
implications

C ros s - func tiona l role  ( d e s ig n, s ourc ing , QC , 
c om p lia nc e ) ; tra ining  p rog ra m s

Challenge: Skill gaps; silo mentality; balancing cost vs 
compliance

C om p lia nc e  a s  s ha re d  re s p ons ib ility ; s a fe ty-
b y- d e s ig n m ind s e t a c ros s  org a niza tion

Challenge: Shortage of experts in chemical safety & 
advanced testing; cultural buy-in

Where we’re coming from  Where we’re at Where we’re going





Recap 

• Start bottom up –  compliance is not a desktop 
exercise 

• Connecting compliance and PO/SKU is multi -
dimensional 

• Build the struture and logic (baseline & 
“tagging”)

• Delegate  to suppliers 
• Centralize all data in one place/interface
• Look for “repeat” tasks to be automated



Thanks  



Practice due diligence with Qarma  Audit and Supplier 
Compliance tool

• Collect data on suppliers and points of production directly 
from suppliers with the audits feature

• Mitigate findings with the one - click corrective actions 
feature

• Create and export audit reports
• Collect GPS coordinates with audits

Collect and store documentation in one place with Qarma  
Product Compliance module

• Automatically assign documentation requirements to 
products based on your requirements library

• Collect documentation directly from suppliers and store 
on the product and order

• Let the system remember expiration and renewal dates 
and request new documentation in due time

EUDR -  European Deforestation Regulation
Prohibits products that are associated with deforestation and forest 
degradation, and which have not been produced according to the relevant 
laws of the country of production.

Key requirements

Mandatory Due Diligence System

Collection of GPS coordinates for harvesting

Documentation to demonstrate compliance and risk mitigation

Submittal of due diligence statements (DDS) to official registry

Commodities affected

EUDR with Qarma

Wood Cattle Soy

Natural 
rubber

Palm oil CocoaCoffee

Future: submittal of DDS

Mapping on component level

Automatic generation of DDS

Collecting coordinates for plots of land



Compliance going forward

Automated compliance
Suppliers & brands are 

connected
Compliance embedded 

in workflows
Live compliance

Supplier self - service
Predictive compliance 

management
Dynamic compliance 

passports
From burden to business 

enabler
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