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Ecommerce is Different...and Complicated

Retailer 
control

Competition Complexity
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Brand
Partnerships

Merchandising

Digital assets
Marketing + 
advertising

Trade

Pricing

Customer 
experience

Product data

Promotions

Ecommerce
Strategy



Strategizing 
Retail 
Partnerships

Branded or unbranded 
products
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Where your products 
should be sold

Prospecting strategy



What differentiates your 
b ra nd ?

W ha t a d je c tive s  would  
you us e  to d e s c rib e  it?

W ho is  your id e a l 
c us tom e r?

Brand Position

20 25W hy Ec om m e rc e  Ne e d s  More  Ma rke ting



Merchandising 
Products 
Online
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Product page = 
salesperson on the floor



Merchandising 
Products 
Online

2025Why Ecommerce Needs More Marketing

Brand stores can tell 
the story
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Developing 
Digital Assets



Developing 
Digital Assets
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Assume you only have 
imagery



Developing 
Digital Assets
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Go beyond 
photography



Developing 
Digital Assets
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Retain your quality 
+ brand standards



Retail 
Advertising + 
Marketing

2025Why Ecommerce Needs More Marketing

Pay to play



Retail 
Advertising + 
Marketing
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Storytelling
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Reaching the 
Online Trade 
Customer



Reaching the 
Online Trade 
Customer

Selling via trade - only 
website
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Training the retailer’s 
sales team



Meeting customers’ lead 
tim e  e xp e c ta tions

Provid ing  a c c ura te  
inform a tion

Championing a 
Stellar Customer 
Experience
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Provide context 

Le a d  with c urios ity

Em p ha s ize  c olla b ora tion, 
not intrus ion

Re m ind  the m  of s ha re d  
g oa ls

Working with the 
Sales Team
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Brand

Partnerships

Merchandising

Digital assets
Marketing + 
advertising

Trade

Pricing

Customer 
experience

Product data

Promotions

Ecommerce
Strategy



Strategizing Retail 
Partnerships

Brand Position Merchandising
Products Online
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Marketing x Ecommerce

Developing Digital 
Assets

Retail Advertising 
+ Marketing

Reaching the Online 
Trade Customer

Championing a 
Stellar Customer 
Experience



Thank you!

Josh Walter
BrandJump
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