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Ecommerce is Different...and Complicated

Retaller Competition Complexity
control



Partnerships

Merchandising

Customer
experience
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. Promotions

Marketing +
advertising

Digital assets Product data



Strategizing
Retall
Partnerships

Where your products
should be sold

Branded or unbranded
products

Prospecting strategy



Brand Position

What differentiates your
brand?

What adjectives would
you use to describe it?

Who is your ideal
customer?



Join Our Trade Program WINTER DESIGN SALE | HELLER SALE

% 2M O D ER N FESIRAS ; ’ / TRADE LOGIN ()

M M
M e rch a n d IS I n FURNITURE LIGHTING QUTDOOR KIDS & BABY DECOR KITCHEM & TABLE TRENDS
FURMNITURE / BEDROOM FURNITURE / DRESSERS
I I Od u Cts L
' Ling 6 Drawer Dresser

$3,499.00

to view Trade pricing

Online

$3,499.00

roduct page = =
salesperson on the floor

with Confidence:

DETAILS
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PERIGOLD

Modam K hep

Merchandising
Products
Online

Brand stores can tell
the story
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Developing
Digital Assets
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Assume you only have
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imagery

Developing
Digital Assets
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Developing
Digital Assets
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Go beyond
photography

The recipe for comfort
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Breathable knitted cover

¢ Gel-infused Memory Foam
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All-night cooling and
| pressure relief

| Comfort foam
Adapts to you for
5 | personalized comfort

Individually Wrapped Coils
* Customized support
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Retain your quality

+ brand standards

Developing
Digital Assets
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Retall
Advertising +
Marketing

Pay to play
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& Colors, 5 Sizes

Destefano Essence Mirror

By Willa Arlo™ Interiors

w % % W 1 (416)
$107.99 331580
FREE 3-Day Delivery
Get it by Thu, Feb 13

b ponsored

E' Add to Cart
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Retail
Advertising +
Marketing

u 1 ier is a feat of design ingenuity that embodies the idea of
o e I n functional art. Designed by Paul Marr Hilliard for Hubbardton Forge, the Dahlia Is dyn: 1 its form, with hand-
forged petal ing o rd around a central ring of bulbs. No eller for its combinati ndustrial

materials and E Hubbardton Forge’s commitment to craftsmanship,

sustainability and unbridl

“The dual role of a piece being functional and aesthetically ing at the same time can be challenging, but

very rewarding especially considering that the idea usually starls with something as simple as a pencil sketch,”

er Paul Marr Hilliard of the proc hind the Dahlia. “When the design retains the
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swayfair PROFESSIONAL Join Free Today

Welcome to Your
One-Stop Pro Shop

|
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support, and even more member perks. 4
Em i
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Already a Wayfair Professional member?
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Fast, Free Shipping*
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Reaching the
Online Trade
Customer

Training the retailer’s

sales team

Selling via trade
website

- only
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Championing a
Stellar Customer
Experience

Meeting customers’ lead
time expectations

Providing accurate
information



Working with the
Sales Team

Provide context
Lead with curiosity

Emphasize collaboration,
not intrusion

Remind them of shared
goals



Partnerships

Merchandising

Customer
experience

Promotions

Marketing +
advertising

Digital assets Product data
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Marketing

X Ecommerce
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Strategizing Retail
Partnerships

Ads

Retail Advertising
+ Marketing
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Brand Position

Reaching the Online
Trade Customer
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Merchandising
Products Online
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Championing a
Stellar Customer
EXxperience
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Developing Digital
Assets
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Thank you!

Josh Walter
BrandJump
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