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LESSONS FROM MY 23 YEAR DATE WITH THE CRATE

This End Up Shared Values

Maximize Sales
Happy Customers
Individual Growth
Honest Communication
Participative Management
Teamwork
Results Oriented
Flexibility
Minimal Red Tape
Commitment to Excellence

THE CULTURE OF CARING

The Culture of Caring is a multi-faceted management system
that engages employees and unleashes profits, both fiscal and
relational. It is a method of management and development in
an organization that combines the focus on the positive devel-
opment of the “human capital” and maximizes bottom-line
profit. The Culture of Caring is financially based, but at the same
time it is people centered. ~Caroline
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SOME PEOPLE TRAVEL MORE THAN OTHERS
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STOREHOUSE
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THE WISDOM OF TEAMS
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Cﬁstom-Made in USA

Inspired by the World



HB2 RESO

404.874.5250

YOUR FORMULA FOR SUCCESS

HB2 has developed an assessment PATHWAY TO PROFIT
and execution process we refer to
as the Pathway to Profit.

The process typically begins with a
period of research and creative

brainstorming around a client's

hypothesis that sets out and defines a

client's situation

Step two is the development of
strategic and tactical initiatives, and the
setting c

that leads to an action plan for
proceeding with the ement

Step three find often
undervalued and over looked. Bul

firmly believe that to successfully m o

forward with a attention ’ ’
3
to cultural understanding and the CULTURE F=

engagement of a broad base of
associates in the proces

understanding their part to play and the

level of collaboration that will be

needed from each of them, is critical to the over all succ h operation of a

project.

The final step is to begin the execution, measurement, critical communications, and
managing for that the process achieves the desired goals. At this point we believe
of continual improvement wil start to take hold as evaluations, action

plans, and results all become mutually supportive

Die gesamtbewertung der master-arbeit wird aus dem arithmetischen mittel

der einzelbewertungen in entsprechender anwendung von 22
abs.
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‘AN EMPLOYEE
OWNED COMPANY
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