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How many of you read product reviews when you buy stuff online or book hotels?
How many of you read 

Let me come back to this 
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About Qarma

○ Founded in 2016

○ Offices in 🇩🇩🇩🇩 🇩🇩🇩🇩 🇻🇻🇻🇻 🇨🇨🇻🇻

○ +4M yearly inspections & audits 

○ Customers in +35 countries

○ +250M yearly pictures/videos

○ +12,000,000 yearly messages 





A Customer-centric 
Perspective

> Speed of compliance & sustainability 
> How to keep pace  
> Learning from quality
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SOCIAL & TECHNICAL COMPLIANCE PRODUCT SAFETY AND REGULATORY MARKET DEMAND
(CUSTOMERS, MARKETPLACES ETC.) 

EXAMPLES BSCI, Sedex, Internal requirements Safety, CPSIA,, FFA, FHSA ,TB 117, CE 
certification,, LFGB, RoHS, REACH (EU) GOTS, FSC, OEKO-TEX, GRS

MAIN FEATURES
Overview of gaps

Audit module
CAP module

Organize product requirements
Efficient fulfillment

Identify gaps

Organize requirements
Efficient fulfillment

Identify gaps

LEVEL OF DATA
Suppliers and Production units

TIER 1 – X Product
Supplier
Product
Order

Compliance – what's new?
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We know well about Time to market. We have in the past  many years focused on optimizing production, securing supoply chain and time to market. Implementing varios mething and controle points. 
Speed of compliance and how to keep pace ( in the past many years we have been so good at talking about time to market, lean methods – all something that relates to product development and manufacturing).

How fast can you adopt
How fast Validate it 
How fast ca you make it available 



> Prepare yourself for more exposure - start reading reviews . >> 
> Think outside in – engage with the frontline & understand the customer touchpoints
> Demonstrate due diligence – communication is key 
> Automation of operation – reversed 80/20
> Data is king – centralize and connect it
> Collaborate with your suppliers – it’s a joint effort






Now ists to to do the same exercise with compliance


With tradition regulatory compliance,

Speed to market 
How fast can you adopt market demands 
How fast ca you make it available 
How good are we in communicating it?


Speed of compliance
how fast can you understand the needs
How fast can you anf your supply chain adopt to it
How fast can you capture and show it


Forudsætningen for at vi kan gøre det, er at vi ved hvor vi kommer fra 






Knowledge 
- Law’s & regulations

- Product safety 
- Chemical
- EUTR/UKTR

- Marked requirements
- FSC
- BEPI
- GRS
- Oeko tex
- GOTS

Operation 
- Governance & traceability 
- Define needed document
- Collect documents
- Mapping on Supplier/PO/product level
- Make available to stakeholders
- Supplier engagement   
- Risk assessment 

Workload
Reversed 80/20
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20% 80%

Workload
Reversed 80/20



> Prepare yourself for more exposure - start reading reviews 
> Think outside in – engage with the frontline & understand the customer touchpoints
> Demonstrate due diligence – communication is key 
> Automation of operation – reversed 80/20
> Data is king – centralize and connect it
> Collaborate with your suppliers – it’s a joint effort
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Learning from the past 
- History of QC
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How to eat an elephant – you have to slice it!
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