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Definition of ESG

Social: Impact 
on Humanity

Environmental: 
Resource 
Management

Governance: 
Corporate Behavior

A company’s impact on the 
environment, concentrating 

on greenhouse gas 
emissions and climate 

change, natural resource 
use, deforestation and 
waste and pollution.

A company’s impact on 
society, concentrating on 
employee relations and 
diversity and inclusion; 

working conditions, 
including child, forced and 

compulsory labor in the 
supply chain; local 

community engagement; 
and workplace health and 

safety. 

How a company polices 
itself, concentrating on tax 

strategy, donations and 
political lobbying, executive 
remuneration, corruption 

and bribery, board diversity 
and structure, and board 

oversight and 
effectiveness.
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Materiality Assessment Results - 2019

• Chemicals of Concern

• Diversity and Inclusion

• Human Rights

• Supply Chain Management

• Compliance Assurance/Audits

• Government Regulations and Policy

Business Transparency



FY 21 and 22 Sustainability and ESG
Environmental and Governance Social

 VPPA agreement

 Initiate Mexico PPA
 Scope 3 value chain GHG footprint assessment
 Scope 3 supply chain footprint
 TCFD-aligned policy risk
 TCFD-aligned physical risk
 Began building the Sustainability Team
 Initiated efficiency projects
 Initiated our first ESG messaging
 Updated our chemical compliance program for 

upholstered products

 Created the Diversity, Inclusion and Belonging 
Council

 Develop a Diversity and Inclusion Department
 Supplier Inclusion Materiality Assessment
 Added a Supplier Inclusion Lead Sourcing Manager 

FY 2021

FY 2022

FY 2021

FY 2022



VPPA – Santa Rita East



VPPA Overview



Road to Renewable Energy – Scope 2 Performance
• Through May 2022, the VPPA has provided the equivalent to 82.4%% of the electricity consumed by La-Z-Boy Inc.
• Initiating a Mexico PPA would provide the most or all RECs necessary to achieve zero Scope 2 emissions by 2030
• VPPA has returned in excess of $500k to the company in the trailing 12 months, used to fund efficiency projects
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Mexico PPA
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FY22 FY 23 FY 24

US VPPA US VPPA

0 %

Nearly 100% 
renewable

~82% 
renewable

Mexico VPPA mWhTotal electricity consumption (mWh) US VPPA mWh

~82% 
renewable

Remaining fraction can be 
addressed through efficiency 
actions, onsite solar or 
purchased recs. 



Scope 3 Emissions 
Analysis



Scope 3 Emissions Analysis

Scope 3 Category
1. Purchased goods and Services
2. Capital goods
3. Fuel- and energy-related activities
4. Upstream transportation and distribution
5. Waste generated in operations
6. Business travel
7. Employee commuting
8. Upstream leased assets

9. Downstream transportation and distribution
10. Processing of sold products
11. Use of sold products
12. End-of-life treatment of sold products
13. Downstream leased assets
14. Franchises
15. Investments



Total GHG Emissions



Value Chain Results

• Scope 3 accounts for 92% of    
La-Z-Boy’s total emissions

• 80% of Scope 3 emissions come 
from upstream value chain

• Purchased goods and 
services 

• Upstream transportation and 
distribution

• Capital goods 
• 20% come from downstream

activities
• End of life treatment of sold 

products 



Diversity, Inclusion, & Equity





Supplier Inclusion

• Corporate, readiness assessment and training for Supplier inclusion. 
o 82% of respondents said they have a better understanding of why supplier inclusion should be 

important to La-Z-Boy
o 71% of respondents said that they are more likely than before to support supplier inclusion 

• Finalized infrastructure to support supplier inclusion
o Internal “prequalification” teams based on business discipline who will work to review diverse vendor 

presentations and capabilities
o Finalized are IT and Logistics
o Marketing & Facilities nearing completion

o Approved Vision, Mission, metrics and goals
• Completed trainings to entire procurement staff
• Introducing the initiative to core suppliers at the September Supplier Summit

This Photo by Unknown Author is licensed under CC BY-SA

https://www.youthvoices.live/members/oliviah/
https://creativecommons.org/licenses/by-sa/3.0/




2021 ESG Highlights





“Of all the products testing to 
GREENGUARD standards, these 
by far have performed at the 
very top”



FY 23 Sustainability and ESG Goals

FY 2023
 Complete Global Employee Engagement Survey
 Develop and grow Diversity, Equity and Inclusion 

concepts and training for front-line leaders
 Update company policies in harassment and 

inclusion
 Utilize more minority and female third-party 

organizations
 Develop Supplier Inclusion program
 Identify minority and women owned businesses
 Research and pilot training to help advance the 

careers of Asians, Hispanics and African 
Americans

 Develop and establish the Social pillar of ESG
 Expand the social assessment and expectation 

with suppliers
 Enhance Talent Pipeline for under-represented 

groups

 Electrified “final mile” transportation

 ESG report and communications
 Finalize Mexico PPA
 Sustainability exchange workshop
 Scope 3 reassessment
 TCFD-aligned transition risk
 Scenario analysis workshop
 Initiate TCFD report
 Establish compliance plan with SEC rules
 Develop a renewable energy road map
 Supplier engagement and outreach on Scope 3 

emissions
 Update LZB recycling program
 Joybird & LZB eco-friendly packaging 
 RDC LED Lighting Programs
 Water conservation program for stressed regions

FY 2023

Environmental and Governance Social



SWOT Analysis

Strengths
• Multiple ongoing sustainability initiatives  across 

the organization

• Release of the first ESG

• Successful VPPA project 

• Onboarding of SMEs for various projects

• CONSERVE product line

• Lack of synergy between different departments on 
sustainability initiatives

• Low buy-in from internal stakeholders

• Lack of awareness in external stakeholders

• No official communication on linkage of sustainability 
with Century Vision goal

• Unavailability of data/ gaps in data for multiple 
processes

Weakness

• High growth rate of sustainable furniture industry

• Positioning of Joybird as a sustainable furniture 
brand

• Synergy with the Century Vision to cater to the 
younger demographic

• Competitors do not have a product differentiator

Opportunity
• Changing laws and policies related to sustainability 

disclosures – domestic and international

• Reactive approach can lead to loss of competitive 
advantage

• Peers gaining more market share

• Climate change could pose supply chain risks

Threat



Learnings
o The first attempt at Scope 3 is overwhelming, 

confusing, frustrating and not all that accurate
o Forgetting about data, how it will be pulled, 

where it will come from
o Not considering the number of resources 

required to pull the data together
o Gaps in data

o Sustainability is not black and white and it’s 
evolving at a fast pace

o To be successful, sustainability has to be a 
mindset and a cultural commitment

o It takes a lot of education; sustainable practice is 
not a familiar approach in many organizations

o Rely on your peers, join some industry 
organizations who focus on sustainability

o Progress is more important than perfection
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