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GENERATION:
MILLENNIALS




TRAINING A 2151
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WORKFORCE

* [t’s time to update the industry
perception and it starts with YOU

* The Supply Chain industries are vital to
the U.S. and World Economies

* Only 30% of current industry workers
encourage their children to enter into

the industry
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Rise of Millennials
in the Workforce
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* Goal is to build a legacy
Goal is to build a parallel career
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* Diversity 1s critical!
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WHY ARE MILLENNIALS CRITICAL TO
BUSINESS CONTINUITY?

They push compa
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from "Origin to
Port-to-port, Door-to-

* Change in immanent
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@ “Try before you buy”- Make the investment in an internship program for High
School Age and College Age Millennials

The trade off? They get the credit along with an introduction to an industry they
may or may not have thought about and you get the opportunity to see if and how
you can utilize the employee by making them a full time offer in the future
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FOCUSING ON CAREER DEVELOPMENT FOR
THE FUTURE




WHAT’S IMPORTANT TO MILLENNIALS?

Alignment with Corporate Values
The job is no longer about the paycheck or the title; its about the purpose and making a difference in the industry that they’re in

They behave as consumers in the workplace. They have much more freedom and options to look for roles and organizations that
enable their best performance

Offer of competitive salaries

Build Trust: when Millennials believe their company has a high trust culture, they’re 22 times more likely to want to work there for a
long time

Teamwork and knowledge share is critical
Empowerment

Employee development
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f being able to “make a
ision and make it good”” — empowering
them and giving them autonomy to make
decisions on their own
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 opportunities to
; problems and feel

""dre feedback in a trusted

=

ment, then the employee will remain engaged and is less
likely to turnover than their peers who may not have the
opportunity to do so
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Y Mlllennlals value the ocial ¢ m—

* Gone are the days of cubicle work and here are the days of co-habitation and hoteling
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money and time where their hearts

s

. .'You. must sell the “WHY” of your company
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e expectations for the role

* Teach hat it’s ok to make mistakes so long as they don’t make the
same one too many times

* THROW PERFECTIONISM OUT THE WINDOW
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* Make them part of this process and implementation design
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FLEXIBILITY

* Higher demand of flexibility than previous generations

* It’s important to view the balance as an integration than an equilibrium
* Millennials challenge the concept of traditional office life

* Millennial's value social connection

* Almost half of Millennials have children. Family related benefits are
critical and over 80% of Millennials entering the workforce take the
family work - life balance into consideration when choosing a company

* The ideal work-life balance for Millennials empowers them to effectively
contribute to their organization, while having the resources and flexibility
to care for themselves and to see their life’s demands outside of work
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* Clearly lay the grb rork for

expected

* Invest in development (have you seen
this before? It’s important!)
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By investing in programs like
internships, apprenticeships, and
@ certification programs companies
will be able to recruit and retain
employees earlier on in their careers
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al é'-generation yet!)

They’re tenacious

* They’re Optimistic
* They’re flexible
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11 fuel behind

tualizing the mission

t with intention, passion, and desire to
understand and foster the desire to win with

the next generation
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